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Thank you for joining us today! 

If you haven’t dialed into the audio (telephone) portion, please do so 
now:

1-866-516-5393
Access Code: 920-11-421

If you are experiencing technical problems with the GoToWebinar 
program (visual portion), contact  the help desk:

1-800-263-6317
Reference Webinar ID:
https://www1 gotomeeting com/register/776233496https://www1.gotomeeting.com/register/776233496

Today’s presentation and handouts are available for download at:
http://www.cffutures.org/webinars 
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The webinar will begin shortly.

Overview of Learning Academy  
Module Format

• Polling Questionsg Q
• Live Questions
• Webinar Evaluations
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How do I ask questions?

For your convenience, the best way  
to ask questions during thisto ask questions during this 
webinar presentation is to: 
Type and send your questions 
through the Question and Answer 
log located on the bottom half on 
your panel/dashboard.
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Introductions

 Ellie Oben, L.C.S.W., M.S.W.
Program Associateg
Children and Family Futures
Irvine, California

 Phil Breitenbucher, M.S.W.
Program Director
Children and Family Futures
I i C lif i
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Irvine, California

 Sid Gardner, M.P.A.
President
Children and Family Futures
Irvine, California

Webinar Agenda

• Welcome and Opening Remarks
• Marketing to Stakeholders
• Engaging the Community
• Tips for Building an Effective Collaboration
• Lessons Learned from one FDC’s 

Experience
• Next Steps 
• Questions and Discussion
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Planning 
Community

Mission and 
Underlying 

Values

Early 
Implementation 

Community

Services to 
Children

Enhanced 
Community

Engaging 
Defense 

Attorneys

Module 1

Principles of 
Collaborative 

Practice

Screening & 
Assessment

Trauma-
Informed 
Services

Responses to 
Behavior

Engaging 
Fathers in 

FDC

Marketing to 
Stakeholders

Module 2

Module 3
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Engagement & 
Retention

Information 
Sharing & Data 

Systems

Critical Issues: 
A Panel 

Discussion

Joint / Shared
Outcomes

Budget & 
Sustainability

Moving 
towards 

System-Wide 
Change

Module 4

Module 5

The Reasons for Engaging the Community
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The Reasons for Engaging the Community 
and Marketing to Stakeholders

Phil Breitenbucher, M.S.W.
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Agencies to Collaborate With

• Mental health 
organizations

• Community service   
organizationsorganizations

• Domestic violence 
programs

• Child care services
• Early childhood 

development

organizations
• Health and disability   
• organizations
• Independent living 
• centers
• Family services

• Housing authorities
• Alternative education 

programs
• TANF

Family services
• Faith based organization
• Self-help meetings
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Scale and Scope

Scale: 
To what extent can FDCs respond to the full rangeTo what extent can FDCs respond to the full range 
of treatment needs among the child welfare 
population—as opposed to remaining marginal to 
the whole system or “boutique courts?”

Scope: 

To what extent can FDCs respond to the full range
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To what extent can FDCs respond to the full range 
of co-occurring needs among the child welfare 
population—mental illness, family violence, family 
income and employment issues, developmental 
delays?

Expanding the Scope for a 
Comprehensive FDC

I. Comprehensive Services for the Entire Family
II. Collaboration/Partnership with Key 

Stakeholders
III. Community Support from Ancillary Agencies
IV. Political Support
V Eff ti E l ti P

11

V. Effective Evaluation Program

The Need for Judicial Leadership

A new metaphor for judicial leadership 

Judge as orchestra conductor.

All the professional voices work together, coordinated by the judge

Judge as orchestra conductor.
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Polling Question #1 

In my opinion, the biggest barrier to collaboration in my 
site is:site is: 

1. Budget restrictions
2. Staff time
3. Lack of interest from

other agencies
4. Unsure about the importance/ 

need for collaboration
5. Other – please send response via

question function
13

The Benefits of Engaging the Community

14

The Benefits of Engaging the Community 
and Marketing to Stakeholders

Sid Gardner, M.P.A.

Marketing 
to

Stakeholders

15

Marketing to Stakeholders

• One of the most important components of an effective 
FDC is analyzing and engaging stakeholders at anFDC is analyzing and engaging stakeholders at an 
early stage.  The process of engaging key 
stakeholders should include advocacy for the 
sustaining of a FDC

• Stakeholders are persons or groups who are directly 
or indirectly affected by FDCs and those who may 
have an interest in restructuring and/or the ability to have an interest in restructuring and/or the ability to 
influence its outcome, either positively or negatively.  
The wide range of constituencies includes 
individuals, groups, organizations and networks

16
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Marketing to Stakeholders cont.

• Stakeholders are engaged and marketed to 
accelerate the effectiveness of FDCsaccelerate the effectiveness of FDCs

• Stakeholders play key roles at every stage of 
FDCs  

• Stakeholder engagement is a broad and 
continuous process that encompasses a range of 
activities and approaches, and spans the entire 
period from inception, introduction, 
implementation, and sustainability of FDCs 

• Obtaining political backing and support at local 
levels is very important to the success of FDCs
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In Identifying Stakeholders, 
it is Critical to Understand:

18

• Who or what organizations will help sustain FDCs?
• Who or what organizations will have influence and 

resources to support FDCs?
• Who or which organizations will be directly or indirectly 

affected by FDCs?

In Identifying Stakeholders, 
it is Critical to Understand:

19

• Who or which organizations will support improving FDCs and 
producing outcomes? Who will resist it and why? and How 
resistance to that change can be addressed?

• What can these organizations contribute to improving FDCs?
• What is the best way to leverage insights or assuage 

objections and concerns?

Aims of Marketing to 
Stakeholders

• Obtain political support
M bili ti i ti i d f FDC• Mobilize participation in advocacy for FDCs

• Leverage financial and/or technical resources
• Obtain broader insights for improving FDCs
• Provide opportunities for community 

participation
• Build relationships and trust
• Establish partnerships to work together

20
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• Who would go to bat for this 
project? Who are potential 

Political & Community Resources

champions for the project 
among legislators, policy 
leaders, and media?

• Who have we briefed, kept 
current on the project—and 
walked through it?

2121

walked through it? 

• Do we have a marketing or 
media strategy? Do we have 
an “elevator pitch?”

Marketing the Innovation 

• Testing data and stories on policy 
leaders as early as possible—what 
rings the bell?

• Know the audience: What message is 
most credible? What crises are most 
visible?

2222

• Assess which themes are most likely 
to make the case (the five cases):
- Prevalence - Outcomes
- Developmental - Cost savings
- Intergenerational

Making the Case 
for Your Program

• Data: The nuggets that 
are emergingare emerging

• Stories: Who are we 
helping and how can we 
and the beneficiaries 
(clients and other 
agencies) tell that story?

2323

agencies) tell that story?
• Marketing approaches: 

Describing the 
innovation in clear, 
persuasive language 

242424

Download a copy: 
http://www.cdc.gov/OralHealth/publications/library/pdf/success_story_workbook.pdf
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Engaging
the 

Communityy

25

Polling Question #2 

Who do you feel is priority in your community to 
engage?engage?

1. Child welfare
2. Alcohol and drug treatment providers
3. Domestic violence agencies
4. Mental health organizations
5. Other – please send response via

question function

26

Why is Engaging the 
Community Important?

27

Underlying Reasons to Engage 
Partners in the Community 

• Increase resources like after care, family 
income support and housing This isincome support, and housing.  This is 
essential to achieve the core mission of 
the FDC.  Work with harder to serve 
clients  

• Brings more legitimacy to FDC.  There 
are inherent benefits of community buy-inare inherent benefits of community buy in 
and understanding of what the FDC is 
trying to do.  If the FDC is plugged into 
the larger community, it is more beneficial 
for clients of the FDC 

28
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Underlying Reasons to Engage 
Partners in the Community  

• Increase child welfare buy-in
D t d i t bilit A dit th• Data driven accountability- Audit them

• Relationship based trust - Client-based
• The project can have a report card that 

has a very clear set of bench marks that 
are looked at once a year  

29

Connecting Community-Level 
Initiatives to Family Policy

• Communities and neighborhoods are closest to 
where families live their liveswhere families live their lives

• Families are influenced by the community and 
at the same time, families affect the community

• Local policies can enhance social capital-
building to achieve better outcomes for families

• Family life gives a community its character• Family life gives a community its character, 
carrying its message of hope that young people 
will grow up here and that older people will stay 
here to watch them grow

30

How do you Engage the Community?

• Develop strategies to recruit broad range community 
participation in addressing the needs of AOD, CWS, and FDC 
families

• Include community members in planning and program 
development for substance abuse issues in child welfare and 
dependency court services

31

• Develop formal mechanism to solicit support and input from 
community members and consumers

Process of Engaging 
Stakeholders

• Establishing or identifying an existing work group
• Defining clear objectives for engaging the various• Defining clear objectives for engaging the various 

stakeholders
• Conducting a stakeholder analysis
• Developing and implementing a plan for 

engaging each type of stakeholder
• Monitoring and evaluating the effectiveness of• Monitoring and evaluating the effectiveness of 

the stakeholder engagement plan
• Providing timely feedback to all participants

32
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Polling Question #3 

What provider do you feel you struggle the most with to 
engage?engage?

1. Child welfare
2. Alcohol and drug treatment providers
3. Domestic violence agencies
4. Mental health organizations
5. Other – please send response via

question function

33

Tips for 
Building an

Effective
C ll b tiCollaboration

34

Evaluating the Character 
of Collaboration

• Breadth of the collaboration extends well beyond child 
welfare, substance abuse and the courts to include other ,
critical stakeholders that provide necessary project 
support and resources

• Policy leaders who are working with the partnership as 
champions for policy change

• Consistent and dedicated, committed program leadership 
to support the project over time

• Regular reviews of major barriers to collaboration and 
addresses them with practice or policy changes 

• Use outcome results to make the case for policy and 
practice changes to use proven strategies that will 
improve outcomes further 

35

Steps for Establishing an 
Authentically Connected Network

• Determine available local 
services (ie. inventory and 
resource mapping)

• Meet with potential 
collaborators and existing 
collaboratives

• Determine admission criteria
• Develop working agreements 

d for memorandums of 
understanding to organize 
information sharing, 
communication, roles and 
responsibilities, and 
accountability

36



5/24/2011

10

Characteristics of Authentically 
Connected Referral Networks

• Work as equal partners; mutual responsibility and trust

37

• Collaborative and flexible relationships
• Timely communication
• Full range of stakeholders; cross-training
• Client, vision, and mission-driven; results-based accountability
• Shared assessment of network effectiveness

Changing
The System

Getting Better at Getting Along:
Four Stages of Collaboration

Changing
The Rules

The System

Shared Data
Universal Screening
Sh d C Pl

FDC Project

Better Outcomes for 
Children and 

Families

383838

Information
Exchange

Joint
Projects

Sid Gardner, 1996
Beyond Collaboration to Results

Shared Case Plans

A Frequent Concern in Collaboration:
Dancing with Reluctant Partners

“We have missing partners” “Key players 
’t ll d d daren’t really engaged, and we need 

them.”

What are the tactics and strategy of 
dancing with reluctant partners?

• First perspective—accountability: you 
make them accountable for results and

39

make them accountable for results, and 
prove to them that they need the 
partnership with solid data

• Second perspective—relationships: you 
build relationships and trust and read 
personalities

Proving Payoffs to a Partner

• Can we prove that closer collaboration would have payoff?
– With prevalence and client overlap data across two or more 

t li t li tsystems—your clients are our clients

• Can we prove that our projects’ efforts affected any of the most 
important inputs and outcomes?
– Recognizing and screening for substance abuse
– Recording data on substance abuse 
– Removals
– Recovery

40

y
– Reunification
– Recurrence
– Permanency
– In-home cases
– Diverted cases who have stayed out of cases
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Top Ten Avoidable Mistakes 
for Collaboratives

10.  Assume they are the only group working on 
problem in their community or state

9. Avoid values talk
8. Focus on projects rather than policy 

changes
7. Accept barriers as given and 

fail to build “barrier busting”

p y

41

fail to build barrier-busting  
into their work

6. Report monthly on their
activities rather than 
their results

Top Ten Avoidable Mistakes 
for Collaboratives cont.

5.  Emphasize grant funding rather than existing 
institutionalized fundinginstitutionalized funding

4.  Choose top-down or bottom-up approaches -
both are critical

3. Leave out key partners: 
general partners vs. limited partners

2.  Focus on integration in a space -

42

co-location and “one-stop” -
rather than integration over time

1. Fail to develop shared 
outcomes and use separate 
scorecards:“parallel play”

Final Thoughts on Collaboration

• The people who do it, with and without credentials, 
are assets, and they need training to do it better
– Some people are much better at it interpersonally, 

because it is about relationships
– Self-assessment means asking if we have people 

in our “diplomatic corps” who are good at those 
relationships

• Collaboration is deciding “who do we need to g
succeed?”
– Choosing partners based on clients’ needs

• Collaboration multiplies our effectiveness for the 
clients

• Collaboration=shared results=sustainability 43

The Continuum from Communication 
to Shared Outcomes

Communication Information 
Exchange

Shared 
Information 
on Client

Referrals Referrals 
and 
follow up

Resources Dedicated 
resources 

Targeted 
Resources

Accountability

on Client 
Needs

follow up

We sent them 
a memo

We meet a 
lot and 
brief each 
other

We have 
useful data 
on 
statewide 
service 
needs of 
clients we 

We can 
communicate 
about shared 
clients; we 
have a formal 
protocol for 
referrals

We 
know 
how we 
treat 
each 
other’s 
referrals 

We 
jointly 
fund 
some 
programs 
and out-
station 

We set 
aside slots 
for their 
clients; we 
negotiated 
specific 
resources 

We 
agreed 
on which 
clients 
should be 
the 
highest 

We share 
responsibility 
for results 
and monitor 
outcomes 
annually

44

share and 
whether 
they get 
services

staff for our 
clients

priority 
and 
which 
risk 
factors 
are 
critical
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Lessons Learned from one FDC’s

45

Lessons Learned from one FDC’s 
Experience
Phil Breitenbucher, M.S.W.

Marketing to Child Welfare

• “If you build, they won’t come”

46

Marketing to Child Welfare

• Involve Child Welfare in the development of the:
– Mission Statement andMission Statement, and 
– Target Population (address both Scale and Scope)

• Make Social Workers, Supervisors and Managers aware 
of this new program or this “old” program.
– Meetings with judicial officers at social service and district offices
– Need to get child welfare buy-in and trust

• Keep them informed of:• Keep them informed of:
– Program changes
– Client progress
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Building Cross-System Collaboration: 
Developing the Structure to 
Create and Sustain Change

Oversight/
Advisory

Steering FDC Treatment 
T

FDC 
STRUCTURE Advisory 

Committee

Director Level

Committee

Management 
Level

Monthly or Bi

Team

Front-line StaffMembership

STRUCTURE

48

Quarterly

Program Funder:
Ensure long-term 

sustainability

Monthly or Bi-
Weekly

Policy-Maker: 
Remove barriers 

to ensure program 
success

Weekly

Staff Cases: 
Ensure client 

success

Meets

Primary 
Function:
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Oversight Committee

• Composed of top child welfare, alcohol and drug 
services, and court officialsservices, and court officials

• Direct senior managers in their systems to make the 
initiative priority, and they must ask for periodic 
progress reports

• Willing to change their own agencies’ policies when 
those policies impede the ability of staff to serve 
familiesfamilies

• Meets as a group only three to four times a year, but 
each member will receive regular updates from 
Steering Committee members between meeting

49

Steering Committee

• Senior-level multidisciplinary committee charged with 
creating, directing, and evaluating the activitiescreating, directing, and evaluating the activities 
required to translate shared commitment at the top to 
shared screening, assessment, engagement, and 
retention policies and practices in the field 

• Helpful if co-chaired by senior managers from the 
child welfare service, alcohol and drug service, and 
court systems who will share responsibility for court systems who will share responsibility for 
ensuring that the Committee functions effectively

• Focus on the big picture of State policies, protocols, 
and monitoring and evaluation

50

Primary Activities of the
Steering Committee 

• Create a mission statement based on exploration of 
values and principlesvalues and principles

• Enhance understanding of current systems and the 
barriers to communication across systems

• Establish a common set of baseline information date 
to be used to establish goals and monitor progress

• Establish goals, timetables, and milestone products 
and implement a plan of action to achieve the goalsand implement a plan of action to achieve the goals 
and milestone products

• Identify training curricula and strategies that promote 
increased knowledge and collaboration

• Monitor progress and evaluate outcomes
51

Engaging Your County Partners

• Housing Authority
• Temporary Assistance for Needy Families (TANF) 

– Child Care

52

– Medicaid/Medicare
– Job Readiness/Welfare-to-Work Program

• Mental Health Department
• Public Health Department
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Engaging Your County Partners cont.

• Who do you know? 
• Understand their needs 

and goals
• How can the FDC help?
• Invite them to Drug Court 

Session and Steering 
Committee Meeting

53

• Develop MOU to 
exchange information

• Develop Policy and 
Procedures

Outreach to Legislators and 
Board of Supervisors

1. Identify your Representatives
2. Gain Access

54

3. Invite them to a Graduation
4. Keep them informed about successes and needs/challenges

• Example: US Representative Mary Bono Mack,                 
House Committee on Energy and Commerce

Outreach to Community Agencies

• Taking the Show on the Road:
– Identify your local community service organizations 

and faith based organizations

55

g
– Get on their Agenda
– Tell them Stories and Show them Data
– Talk about how they can help!
• Example: United Methodist Women

Polling Question #4 

After receiving this specific information, 
I feel we are able to implement these              
measures in our site: 

1. Agree
2. Disagreeg
3. Unsure

56
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Ne t Steps

57

Next Steps
Phil Breitenbucher, M.S.W.

Agencies to Collaborate 
With

Domestic 
violence Health and 

di bilit

Independent 
living 

centers

Child care 
services
Early childhood 
development

programs

Community 
service   

organizations

disability   
organizations

TANFFamily 
services

Self-help 
meetings

58

Mental health 
organizations

Faith-based 
organization

Alternative 
education 
programs

Housing 
authorities

Developing a Plan for 
Engagement

• Take an inventory –
what exists

• Identify what/who is 
missing

• Develop or enhance 
what is neededwhat is needed

• Prioritize and 
implement 
strategically

59

Questions & Discussion

60
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Resources

• Family Centered Treatment for Women 
http://womenandchildren.treatment.org/documents/Family_Treatment_P
aper508V pdfaper508V.pdf

• A Review of Alcohol and Drug Issues in the States’ Child and 
Family Service Reviews and Program Improvement Plans
http://www.ncsacw.samhsa.gov/files/SummaryofCFSRs.pdf

• TIP 38-Integrating Substance Abuse Treatment and Vocational 
ServicesServices
http://store.samhsa.gov/product/SMA06-4216

Models 
• Shields for Families, PROTOTYPES, Meta House 
• Other multiservice agencies

61

Collaborative Practice and Policy Tools

Sample MOU’s–A formal commitment between the parties to work together on developing and 
improving the state and local infrastructure to support the collaborative work of local agencies and theimproving the state and local infrastructure to support the collaborative work of local agencies and the 
courts on behalf of children and families
http://www.ncsacw.samhsa.gov/resources/resources-policy-tools.aspx

Collaborative Values Inventory – An anonymous way to explore values and beliefs to facilitate the 
development of common principles using web-based data collection
http://www.cffutures.org/docs/cvi.pdf

Collaborative Capacity Instrument – An anonymous way to assess the strengths and challenges in 
each of the areas of system linkages using web-based data collection

62

each of the areas of system linkages using web-based data collection
http://www.cffutures.org/files/publications/Collaborative_Capacity_Instrument.pdf

Matrix of Progress in System Linkages – A practice-based approach that specifies characteristics of 
advance collaboration practice in the elements of system linkages
http://www.cffutures.org/files/publications/Matrix_of_Best_Practices_0.pdf

Community Asset Mapping: 
Working with Related Agencies

• Focus on what is already present in the 
community and build on the strengths within acommunity and build on the strengths within a 
community

• The key is the development of partnerships
• Embraces the notion that to realize vision and 

meet goals, a community may have to work 
across programmatic and geographic 
boundaries

(Crane & Skinner, 2003)
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Law 
Enforcement

Support 
Services 

(primary health 
care, HIV/AIDS, 
education and 

dental)

Courts

Child Welfare

Concrete Support 
Services 

(income support, 
employment 

training, 
transportation , 

housing and child 
care)

Families

64

Substance 
Abuse 

Treatment

Clinical Services  
(mental health, 
family violence 

and trauma)
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Introducing: 
The FDC Learning 
Academy Blog

• Webinar updates
• Presenter info
• Learning resources

www.familydrugcourts.
blogspot.com

Learning resources
• Post a follow-up question

Next Webinar: Responses to Behavior

FDC Learning Academy

66
https://www1.gotomeeting.com/register/857627080

Wed. June 22, 2011, 10am-12 pm PST

Evaluation

• Please take a moment 
t l t l tito complete our evaluation. 

• You will be re-directed to the 
evaluation after exiting this 
webinar. 

Thank you!Thank you!
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Phil Breitenbucher, M.S.W.
Program Director

Child d F il F t

Contact Information

Sid Gardner, M.P.A.
President

Child d F il F t Children and Family Futures
(714) 505-3525

pbreitenbucher@cffutures.org

Children and Family Futures
(714) 505-3525

sgardner@cffutures.org

FOR GENERAL INQUIRES:
fdc@cffutures.org

FOR RESOURCES
Please visit our website:

http://www.cffutures.org/projects/family-drug-courts
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